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                       BEDB-R 

Oyster River Cooperative School District          
               REGULAR MEETING     
         

October 24, 2018                                          OR High School - Library                                        7:00 PM 
 

0.     CALL TO ORDER (7:00 PM)  
I. 6:30 – 7:00 PM  MANIFEST REVIEW AT EACH SCHOOL BOARD MEETING. 

II.    APPROVAL OF AGENDA 

 Presentation from ORMS 6th Graders 

III.  PUBLIC COMMENTS  

IV.   APPROVAL OF MINUTES 

•        Motion to approve 10/10/18 regular meeting minutes. 

 

V.     ANNOUNCEMENTS, COMMENDATIONS AND COMMENTS 
 A. District 
 B. Board  

VI.   DISTRICT REPORTS   
 A.  Assistant Superintendent/Curriculum & Instruction Report(s) 
 B.  Superintendent’s Report 

• Use Agreements: 
o Growing Places, Live & Learn, ORYA 

• MS Visioning 

• Indoor Track 
 C. Business Administrator 

• Barrington Tuition Rate 
 D. Student Senate Report      
              E. Other: SHAPE Results -Heather Machanoff/Ryan Long 
   Safety Audit -David Goldsmith – Moharimet 
   Safety Audit - Suzanne Filippone – ORHS  

 
 

VII.  DISCUSSION ITEM 

• Orchard Drive 
VIII.  ACTIONS 
 A. Superintendent Actions 

B.          Board Action Item 

• Motion to approve Mast Way Activity Stipend. 

• Motion to approve List of Polices for first read JICFA - Student Hazing EHAA – Computer Security, E-Mail and 
Internet Communications, IHBG – Home Education. 

IX.  SCHOOL BOARD COMMITTEE UPDATES 

 A. Manifest Reviewed and Approved by Manifest Subcommittee. 

X.    PUBLIC COMMENTS 

XI.  CLOSING ACTIONS              
A.     Future meeting dates:   11/7/18 – Regular Meeting – ORHS – Library – 7:00 PM 
    11/8/18 – Board Budget Workshop – Lee Safety Complex – 8:00 AM 
    11/14/18 – Regular Meeting – Mast Way School – 7:00 PM 
    11/28/18 – Manifest/Budget Workshop – ORHS – Library - 6:30/7:00 PM 
                                                                                                                                      

XII. NON-PUBLIC SESSION: RSA 91-A:3 II {If needed} 
 

 

                                               NON-MEETING SESSION: RSA 91A:2 I {If Needed} 
 

 

XIII. ADJOURNMENT: 
 

The School Board reserves the right to take action on any item on the agenda. 
 

 Respectfully submitted,   
 
Superintendent     

 
 
 
 

 
 
 

If you require special 
communication aids, please 

notify us 48 hours in 
advance. 
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Oyster River Cooperative School District 
SAU #5 

 
Welcome to the School Board meeting.  If you wish to be heard by the Board, please note “Public Comment” at the beginning 
of the agenda (reverse side).  During the comment section of the agenda each speaker may have up to three (3) minutes 
within the time frame allowed.  Board Chair may limit time allotment as deemed necessary.  Occasionally, the Board may 
“suspend its rules” to allow visitor participation at the time an issue of specific interest is being addressed. A speaker will not 
be recognized for a second time on a particular topic. 
 
Visitors should not expect a Board response to their comments or questions under the above since the Board may not have 
discussed or taken a position on the matter.  The Superintendent, without speaking for the Board, may offer clarification as 
appropriate. 
 
Agendas and background information are available on the district website prior to meetings.  Agendas and additional 
information are generally available at the entrance to the meeting room or distributed at the time the item is introduced for 
discussion. 
 
The ORCSD School Board will meet in regular session on the first and third Wednesdays of the month with special meetings 
when necessary.  The School Board appreciates your attendance at these meetings and invites your continued interest in its 
work on behalf of the children and residents of the District. 
 
 

Oyster River Cooperative School District Members: 
 

• Brian Cisneros   Term on Board:   2018 –2021 

• Thomas Newkirk  Term on Board:   2016 - 2019 

• Kenneth Rotner   Term on Board:   2016 - 2019 

• Denise Day   Term on Board:   2017 - 2020 

• Michael Williams  Term on Board:   2017 - 2020 

• Allan Howland   Term on Board:   2018 - 2021 

• Daniel Klein   Term on Board:   2018 - 2021 
 

Information Regarding Nonpublic Session 
 

On occasion, the Board agenda may include (or be adjusted to include) a Nonpublic Session.  When a motion is made to do 
so, it will be done under the provisions of the NH State Law RSA 91-A:3 II, and one or more of the following reasons will be 
claimed for entering Nonpublic Session: 
 

a. The dismissal, promotion or compensation of any public employee or the disciplining of such employee, or the 
investigation of any charges against him, unless the employee affected (1) has a right to a meeting and (2) requests 
that the meeting be open, in which case the request will be granted. 

 
b. The hiring of any person as a public employee. 

 
c. Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member 

of the public body itself, unless such person requests an open meeting. 
 

d. Consideration of the acquisition, sale or lease of real property or personal property which, if discussed in public, 
would likely benefit a party or parties whose interests are adverse to those of the general community. 

 
e. Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed against the 

body or agency of any sub-division thereof, or against any member thereof because of his membership in such body 
or agency, until the claim or litigation has been fully adjudicated or otherwise settled. 



Oyster River Cooperative School District 

Regular Meeting 

October 10, 2018      Oyster River High School  7:00 p.m. 

 

DRAFT 

 

SCHOOL BOARD: Denise Day, Brian Cisneros, Tom Newkirk, Dan Klein, 

Michael Williams, Kenny Rotner and Al Howland 

Student Representative: Patty Anderson 

 

ADMINISTRATORS:  Superintendent Morse, Todd Allen, Sue Caswell, Jay 

Richard, Suzanne Filippone 

 

There was one member of the public present. 

 

CALL TO ORDER: By Tom Newkirk at 7:00 p.m. 

Tom Newkirk announced the passing of Joe Murdock former Oyster River 

School Board Chair.  His passing is deeply noted. 

 

Superintendent Morse mentioned the passing of Andrew Smith who has done 

such a great job for us with advocacy with both adults and students. 

 

III. PUBLIC COMMENTS: 

None 

 

WORKSHOP: 

Introduction of Bauen Corporation – Construction Manager: 

Andre Kloetz Project Manager with Ron Lamarre leading the project 

Lavallee Brensinger Architects: Leigh Sherwood Designer and Anne Ketterer 

Project Manager 

 

Overview of Proposed Middle School: 

Ron Lamarre has done 16 middle schools and their office is in Manchester.  

Anne Ketterer detailed that they will be working with all three towns and 

engaging with the community to listen, plan and to refine.  Once they have all 

the data gathered, they will share the vision in a variety of ways including 

social media, video, graphics and images. 

 

Concept design process: 

Kick off 

Analyze 

Vision defining the mission 
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Plan:  the building should support all ideas and needs 

Create, Refine, Roll out 

 

Sustainability: 

Energy modeling, Glazing and envelope, HVAC, Daylighting performance, Site 

orientation, Lighting, Water use 

 

Its all about return on investment.  What is the balance of investment you are 

putting in to the value you are getting back is key. 

 

Quality Assurance: 

Design, Quality documents, Cost control, Project review, Construction, 

administration 

 

Materials Options and Selection: 

Durability, Flexibility, Sustainability 

 

Education is the catalyst for this project.   

Education Planning and Sustainability with community connections will equal 

success. 

 

Middle School is about change.  They become a special place in a child’s 

education.  To design a safe welcoming environment, small learning 

communities, flexible classrooms, STEM/Maker spaces, community use 

 

Andre Kloetz of Bauen detailed that construction management is performed by 

a high experienced professional contracted by the owner to become a member 

of the construction team prior to the design development phase. 

 

True construction managers do not perform any of the work in the contract.  

The Construction Manager provides critical costing of materials and systems 

plus scheduling and quality control 

 

Process and deliverables: 

Develop an initial budget for review by architect and owner 

 

Develop a maximum price GMPS of construction long before construction bid 

documents are completed 
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Three options (Estimate): 

New on existing site 109 weeks   136,600 sf new 

    $46,077,684 open 2022 

 

New on Goss site  109 weeks plus one year 136,600 sf new 

    $48,779,716 open 2023 

 

Add/reno project  156 weeks 106,600 sf new, 46,600 sf reno 

    $50,964,449   open 2023 

This option would lose the option of having a playing 

field on the property. 

 

Brian Cisneros asked if students are incorporated into the learning process.  

Ron said yes if it is done on the existing site they will be able to see the entire 

process.  They will also be looking for feedback from the students.  The 

students should be able to look at the facility and see how it comes together. 

Andre has each student go through the construction site in a supervised 

manner.  They also enjoy going into the classrooms and talk about how to 

calculate concrete and see how it is used in the process. 

 

Denise Day asked about the process to determine if they can build new on the 

existing site.  When they renovated last time, they discovered ledge and the 

gym wasn’t put where they originally wanted.  The first thing they do is to have 

a site survey, do some drill borings to determine how deep the ledge is.  There 

are ways to work with ledge. 

 

Tom Newkirk talked of having a first-class performance space at the school. 

They would meet with the program leaders to determine what they are looking 

for.  This could be a stand alone space connected to the building.  There is also 

a possibility of an intimate space that seats 300 and can open up to 1000. 

 

Kenny Rotner feels that the real possibilities are either building new on site or 

building off site.  Kenny referenced the advantage of kids being able to bike to 

school and see the project grow with the on-site possibility.  The proximity to 

the high school is also a value.  Outside of the numbers, we know that on site 

is compact and that off site has more room.  What could we possibly get with 

the more room of the off-site. There would be more room for fields and parking, 

but there would also be more busing needed. 
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Al Howland mentioned that one of the many problems with the current site is 

the traffic pattern.  Traffic backs up along Bagdad and along Madbury Road.  

How would that change with the new building on the same site? And how 

would that change with the new site?  By removing the existing school, it opens 

up the front yard.  They would like to do an in-depth traffic study from a 

vehicular and pedestrian point of view.   

 

Would the Goss site increase the busing costs? Superintendent Morse said yes, 

it is a remote site and it means that more kids will be transported on buses. 

 

They intend to ask the teachers, parents and students what they like most 

about their school and what they would like to see in a new school.  Michael 

Williams asked when are they going to hear the results of the inputs.  They are 

going to be setting up a schedule and reporting back.  Kenny Rotner asked if 

they can broaden the outreach to citizens in the community that don’t have 

kids in the schools?  They will have ideas on how to add to the design.   They 

will be having evening meetings in each town to reach out to the folks. 

 

Tom Newkirk feels that the Board needs to decide which site for the school and 

that is something to vote on at the next meeting.  Dan Klein feels that a big 

concern is gaining the voter approval and losing site of the community’s 

understanding of why we are doing this project. A cost analysis of what it costs 

to maintain the middle school now and compare it to the cost of a new school 

per square foot.   

 

The Board thanked them for their presentation this evening and answering 

their questions. 

 

Abridged Regular Meeting: 

IV. Motion to approve the public minutes of 09/26/18: 

Denise Day moved to approve the public minutes of 9/26/18 with the 

following revision, 2nd by Brian Cisneros. 

Revision: Page 5 add at the end “This should have been a non-meeting 

because it was a negotiations session” 

 

Motion passed 5-1-1 with Michael Williams opposing and Al Howland 

abstaining.  The Student Representative voted in the affirmative. 
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Kenny Rotner moved to approve nonpublic meeting minutes, 2nd by 

Denise Day. Motion passed 6-0-1 with Al Howland abstaining. 

 

VI. DISTRICT REPORTS: 

B. Superintendent’s Report: 

Superintendent Morse presented the October 1 enrollment numbers.   

There are a total of 2162 resident and tuition students in the District.  There 

are 365 students at Mast Way, 316 students at Moharimet, 669 students at the 

Middle School, and 812 students at the High School. 

 

Hiring of Athletic Director Administrative Support:  Superintendent Morse 

reported that Stacy Libby has been hired to fill the Administrative Support 

position to the Athletic Director.  She holds a master’s degree in Recreation 

Management. 

 

VIII. ACTIONS: 

A. Superintendent Action: None  

B. Board Action Items: 

 

Motion to approve Catherine Plourde as Affirmative Action Officer: Al 

Howland moved to approve Catherine Plourde as Affirmative Action 

Officer, 2nd by Brian Cisneros.  Motion passed 7-0 with the Student 

Representative voting in the affirmative. 

 

Motion to approve Moharimet Activity Stipend: Brian Cisneros moved to 

approve the following Moharimet Activity Stipend, 2nd by Al Howland.  

Motion passed 7-0 with the Student Representative voting in the 

affirmative. 

 

Sarah Curtin SciFri Coordinator $400 

 

 

IX. SCHOOL BOARD COMMITTEE UPDATES: 

 

Kenny Rotner mentioned that the Manifest Committee met today at 6:30PM 

and approved the following manifests: 

Payroll Manifest #7: $1,144,384.88 

Vendor Manifest #8: $600,480.83 
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Denise Day reported that the Policy Committee met today, and they will have 

some first readings for the next Board meeting.  

 

Superintendent Morse reported that the Public Meeting is next Tuesday at the 

high school regarding the Orchard Drive Property.  He is looking forward to 

meeting with community members. 

 

Al Howland asked about attending a student senate meeting.  It is a great 

opportunity to hear their concerns and opinions.  Patty Anderson agreed that 

this is a great idea and will get back to them with dates. 

 

X. PUBLIC COMMENTS: 

None 

 

XI. CLOSING ACTIONS: 

A. Future Meeting Dates: 

10/24/18 Regular Meeting at the ORHS Library 

11/7/18 Regular Meeting at the ORHS Library 

11/8/18 Board Budget Workshop – Lee Safety Complex 8:00 a.m. 

 

NON-PUBLIC SESSION: RSA 91-A:3 II (if needed) 

NON-MEETING SESSION: RSA 91-A:2 (if needed) 

 

ADJOURNMENT: 

Al Howland moved to adjourn the meeting at 8:55 p.m., 2nd by Brian 

Cisneros.  Motion passed 7-0 with the Student Representative voting in 

the affirmative. 

 

Respectfully yours, 

Laura Grasso Dobson 

Recording Secretary 





SCHOOL HEALTH ASSESSMENT AND 
PERFORMANCE EVALUATION

(SHAPE)

K-12 Mental Health Self-Assessment

Ryan M Long, Psy.D. LCMHC, BCBA-D, School Psychologist



MENTAL HEALTH IN 
SCHOOL • Anxiety/Nervousness/Phobias

• Attention/Concentration/Hyperactivity

• Bullying

• Depression/Sadness/Suicide

• Disordered Eating

• Environmental Stressors (housing, food, etc.)

• Grief/Loss/Bereavement

• Oppositional or Conduct Problems/Anger

• Psychosis (hallucinations, delusions)

• Social and Emotional Skills/Character Dev.

• Substance Use

• Transitions (separation/divorce, moving)

• Trauma/PTSD/Abuse/Neglect/Exposure to 
Violence

• Increased focus on mental health awareness nationally 

• Increased awareness locally

• 1 in 5 students lives with a mental health condition

• Less than half are diagnosed or treated (35%)

• 50% of adults with mental health condition developed 

symptoms before age 14

• 75% developed symptoms before age 24

• Cultural shift in expectation for schools for provide mental 

health supports and services



SELF ASSESSMENT

Quality Domains

• Teaming 

• Data-Driven Decision Making

• Evidence-Based Services and Supports

• Evidence-Based Implementation

• Needs Assessment and Resource-

Mapping Process

Other Performance Domains

• Number of Students Screened

• Number of Students Receiving Mental 

Health Services



MULTITIERED
SYSTEM

OF STUDENT
SUPPORT



STRATEGIC PLANNING

• Strategic planning at district level to include MTSS improvements

• Strategic plans for each school’s MTSS systems aligned with needs based on SHAPE results

• Formal MTSS processes including mental health in place in the next 5 years

• Ongoing self-assessment process using SHAPE each year to monitor progress and assess needs



TEAMING

• Data teams at each school are making adjustments to team make up and processes

• Including mental health professionals on MTSS teams at each building

• Developing data analysis procedures for existing data (attendance, grades, nurse visits, etc…)

• Implementing or piloting school-wide screening measures for SEL

• Developing cut points for risk to identify students in need

• Developing process for progress monitoring after interventions

• Developing process for including parents in process



DATA DRIVEN DECISION MAKING

• Elementary will begin using Devereux Strengths Assessment (DESSA) 2018-2019 school-wide to screen for 

social/emotional competencies

• Middle school will pilot DESSA in 2018-2019

• High school will pilot DESSA high school version in 2018-2019

• All school teams will investigate additional screening measures for Trauma and Mental Health in 2018-2019

• All schools working with MTSS consultant on improving use of data for identification and progress monitoring

• District-wide Data will become more reliable for reporting to community



EVIDENCE-BASED SERVICES AND 
SUPPORTS

• Elementary schools are piloting and implementing evidence-based programming for 
SEL (Open Circle) 

• Middle school is investigating SEL evidence-based curriculum for 5-8

• Middle school implementing Signs of Suicide (SOS) for 7th/8th grade and 

• mental health awareness units embedded within Health curriculum

• High school is incorporating additional evidence-based programs at the tier 1 level 

• Improvements to Advisory Curriculum

• Sexual/Dating Violence Prevention (Bringing in Bystander)

• Suicide Prevention (SOS and Connect Suicide Prevention)

• Psychological First Aid training 

• Connect Suicide Prevention Gatekeeper Training for community & staff

• Youth Mental Health First Aid (YMHFA) for community & staff again in 2019



EVIDENCE-BASED SERVICES AND 
SUPPORTS

• Professional development was provided to counselors for Cognitive-Behavior 

Therapy in schools (tier 2 and 3)

• SEL curriculum programs offer small group instruction for tier 2 support

• High school schedule allows for small-group SEL programming during flex such 

as mental health educational groups, mindfulness, stress management, social 

skills, and study skills (tier 2)

• Student-driven programming (Student Mental Health Wellness Committee)

• As data informs needs, additional programming will be developed



EVIDENCE-BASED SERVICES AND 
SUPPORTS

• Tier 3 programming to include cognitive-behavior solution-focused approaches

• Community Partners providing mental health counseling in all schools by 2019

• Licensed Alcohol and Drug Counselor at high school

• Analysis of counselor capacity – students accessing counseling services

• School-wide screening and improvements to MTSS risk data may show 

additional needs for counseling services, particularly for students not already 

identified in Special Education



MOVING FORWARD

• SHAPE self-assessment will be conducted at the end of each school year

• SHAPE results will become more informative as data improves

• Needs assessment and resource mapping will be part of MTSS processes at 

each school

• District level data team will analyze data across schools using a formalized 

process

• Strategic plans were designed to improve components of MTSS for mental 

health K-12 each year



Moharimet School 

11 Lee Road, Madbury, New Hampshire 03823 • 603-742-2900 

 

       August 17, 2018 

To: Dr. Morse 

From: Principal David Goldsmith 

Re: Executive Summary of Homeland Security Report 

 

Dr. Morse, 

 

The State of New Hampshire Department of Safety’s Homeland Security and Emergency Management 

Department conducted a voluntary assessment of Moharimet Elementary School on July 20, 2018. 

Sean Heichlinger, from Homeland Security, met with me, Sue Caswell, Jamie Pageau, and Madbury 

Police and Fire. The assessment included a meeting to discuss the school building and our safety 

procedures, as well as a walking tour of the building internally and externally. 

 

The report provides recommendations in three categories: surveillance, access control, and emergency 

alerting. In each category the report notes what we already have in place and then, if necessary, any 

recommended changes or additions. 

 

Overall the report speaks to three needs. First, a collaborative relationship between the school system 

and all public safety departments. This starts with Madbury Police and Fire, but because of the part-

time nature of the departments, should include Durham, Lee, and the University of New Hampshire as 

well. Secondly, some changes to our current systems, such as additional cameras, changes to hinges 

and/or locking systems, and increased signage would increase the reach of our safety program. Thirdly, 

redesign the school’s entrance to include a secure vestibule with two sets of locking doors and a 

service window connected to the office.  

 

Surveillance: 

Moharimet is commended for having surveillance cameras both internally and externally. The report 

makes two recommendations:  

 

1) Conducting an audit of the cameras to make sure that the office has access to all hallways 

and common areas and outside locations. Currently we have views to most common areas 

and hallways, and we have views to most exterior doors and parts of the playground/field 

area. It is recommended that we work with Madbury Police to determine the most effective 

placements of cameras.   

2) Rearranging camera access in the office so that visitors cannot see the video and providing 

access to the camera video at all administrative personnel desks. 

 

Access Control: 

The recommendations focusing on how the school controls access to the building can be grouped into 

two categories: minor changes to existing procedures and major facility upgrades. 

 

Minor changes: Require all vendors to sign-in at the office even if only working outside, 

increase signage for the main entrance, always require all staff to wear their badges on lanyards, lock 



the roof hatch for the gymnasium storage loft, and reconfigure some exterior door handles and hinges 

to deter outside entry to the school.  

Major Changes: 1) Create a new entrance. Moharimet does not have a secure vestibule with 

which to welcome visitors. Creating a vestibule, with two sets of secured doors and a service window 

to the office, would allow visitors to talk with the office, and if appropriate, gain entrance to the rest of 

the school in a safe and controlled manner. In addition, should there be a reason to keep a visitor out of 

the school, that could be done in a secured environment. Currently, once a visitor is buzzed through the 

exterior door, the visitor has access to the entire school and must cross the main hallway to enter the 

office.   2) Create a barrier system to prohibit vehicles from gaining access to the school or blocking 

exits.   

 

Emergency Alerting: 

The recommendations can be grouped into two categories: collaborative procedures and facility 

upgrades. 

 

Collaborative procedures: Work with local police and fire to establish a communication plan 

during an emergency, develop “canned” messages to release in cases of emergency, and include police 

and fire to the school’s mass communication system 

Facility upgrades: Work with Madbury Police to discuss the pros and cons of using a panic 

alarm in the building, work with public safety to label all exterior windows and doors in an organized 

fashion, install alarms on all emergency exit and exit only doors. 

 

Thank you, 

 

 

David Goldsmith 
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To: Dr. James Morse 

From: Principal Suzanne Filippone 

Re:  Executive Summary of Homeland Security Report 

 

Dear Dr. Morse, 

 

The State of New Hampshire Department of Safety’s Homeland Security and Emergency Management 

Department conducted a voluntary assessment at Oyster River High School on August 7, 2018. Sean Heichlinger, 

from Homeland Security, met with me, Todd Allen, Jamie Pageau, Matt Wilder (from the Durham Fire 

Department), Holly Malasky (from the Durham Police Department). The assessment included a meeting to discuss 

the school building and our safety procedures, as well as a walking tour of the building internally and externally. 

 

The report included recommendations to improve the overall school security and safety.  

 

1. Surveillance – Audit the coverage of the camera’s and install additional cameras to ensure adequate 

surveillance.  Consider consulting with the Durham PD and SAU to determine the most appropriate 

placement and viewing angles. 

a. All stairwells 

b. All exterior doors 

c. All common areas 

   

2. Access Control -   

Minor Changes  

a. Consider having teachers and staff provide supervision at entrances/exits of the building in the 

morning and afternoon.  All others entering throughout the school day, including PEP, should be 

using the main entrance. 

b. Consider creating a school policy where all staff members, visitors and service providers (including 

contractors) are always required to wear badges. Consider collecting all keys at the close of the 

school year. 

c. Consider reducing the size of the glass on classroom doors or reinforcing glass with safety/security 

film  

d. Place arrows above the lock inside classrooms so it is clear which way the key must be turned to 

lock the door. 

e. Review exterior doors hinges and external opening hardware is removed.  Consider removing at 

least one of the double D type of handles on exterior doors.  Identify any ways someone may gain 

access into the school building (roof access, window access, doors locked from the inside) and 

makes sure they are secure. 

f. Consider purchasing more radios so that all teachers leaving the building with students can 

maintain communication with the main office. 

g. Continue collaboration with the Durham PD about using a “panic alarm”. 

http://www.orcsd.org/hs
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Major Changes: 

h. Upgrade school’s main entrance area to create two sets of doors which would be locked in order to 

form a secure vestibule.  See attached. This would create no physical contact with the front office 

staff with the majority of visitors. This would also allow for a safe way to assess a visitor’s 

intentions while the visitor is in the secure vestibule.     

i. Consider installing barrier systems to prohibit vehicles from crashing through exposed doors. 

j. Consider examining the exterior of the building to determine where an individual could access the 

roof from the outside. 

k. Consider replacing ground level windows made with tempered glass to ones made of reinforced 

glass or adding security film to existing glass. 

 

Emergency Alerting -  

a. Install exterior speakers. 

b. Consider purchasing more radios so that all teachers leaving the building with students can 

maintain communication with the main office. 

c. Coordinate with local emergency responders and share EOP 

d. Consider working with SAU-5 and the Durham emergency management director to develop some 

“canned” messages that the school can get released quickly in case of an emergency. 

e. Audit and test phone regularly to ensure they can contact emergency responders. 

 

In the executive summary it was also suggested that we work with emergency responders to participate in drills 

and exercises.  This type of collaborative work creates trust and facility familiarity.   

 

Suzanne Filippone 

ORHS Principal 

 

 

 

 
 

 

http://www.orcsd.org/hs
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